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Sherif Abdel Baset Mohammed
Sr. Systems Specialist

B.S.C. Civil Engineer
Higher Diploma in Construction Management

Thesis “Study of the financial structural of Contracting Companies ”
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Add new project

Add Activities

Organize Activities

Create Activity Code Dictionary
Add Codes to Activities

Create Relationships

Schedule a Project

Add Constraints

Create calendars

Integrate data with OLE
Optimize the Schedule
Presentations and reports

Enter Actual Status to Update the project

Getting started with Primavera Project Planner (P3) through hands-on, basic training. Participants
will gain a through background in the concepts of planning and scheduling, while learning how to
use P3 software through hands-on workshops to learn, and train you on how to utilize P3 for
project planning, scheduling, controlling, and reporting.

By the end of this course, the participants will be able to:
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What Is Project Management
Common Terms are used in management, P3
Open the P3 software.
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What Is Project Management
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Project management is the process of planning, organizing, and
managing project’s tasks and resources to accomplish a defined
objective.

Usually within constraints on time, resources, or cost.

A project plan can be simple, for example, a list of tasks and their
start and finish dates written on a notepad.

Or it can be complex, for example, thousands of tasks and resources
and a project budget of millions of dollars.

Most projects share common activities, including breaking the
project into easily manageable tasks, scheduling the tasks,
communicating with the team, and tracking the tasks as work
progresses.

all projects consist of three major phases:
Build the plan
Track and manage the project
Close the project

Management

Project
Management

Software
Project
Management
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a. What Is Project, Program

According to the PMBOK:

4 A project is a temporary endeavor undertaken to create a unique product, service, or
result.

4 Aprogram is a group of related projects managed in a coordinated way to obtain
benefits and control
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Key Terms

4 Activity: task to be done in a specific duration to accomplish the project

. Resources: to perform a task we should have our resources (labor, material,
equipment, S/C, miscellaneous )

+ Schedule: to distribute the activities on the project time bar to fulfill the job on
time.

Eng. Sherif Abdel Baset M.
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Need
Identified

Initiating
the Project

Planning
the Project

Executing

the Plan

Monitoring and
Controlling
the Project

h 4

Closing

the Project

Figure 1.1 depicts the process flow of the Project Management Process Groups.
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1Y - -
* Primavera Project Planner

File Toolz Help

D] [2l6]) E) pe=d [F [2)

YWhen you start P3, the initial screen is
blank until you open an existing project or
add a new project. To add a new project,
choose the New icon in the toolbar.
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2. Develop Projects

Add a new projects

Work with activities and different relationships
How to Calculate and Adjust the Schedule
Create and save layouts, filter

Define calendars

Activity Code
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Add New Project

_éj Stora the profect anywhere on your =
Enter the project name.— workstation or network fileserver. '\
Add a Hew Project

Cumeni foldzr: dhpd2bhpaects

PBrojact name: l

MHumberAderszan: I

Frojact tile |

Lomparny rame: |

Flanning uni: [y j Frojzct shat: IUEH#T'HEI :I

These defaulis WolkdaysAmeek.: 5 Prajact must finich by I 'rI
automatically create a L p— b ] . I |
f oy - Decimal places: il
dally project basedona S — e .
five-day wWorkweek. | [T add hiz new projact b a project grous
Froject aroup Frojct 1L I
I_&.dd I | Cancel I Help |
af the number of decimal— “—Enter a profect finish
When you finish places to show onscreen and date only If you want
entering Data, Click in printed reports for resource to constrain the
Add and cost data. project end date.
. Togetthis Window, Go to menu bar, Choose File, New,
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Add New Project

N

L/

x
Current falder: chpawintprojects Browse. . |
Eroject narne: I-ﬂ"-E 01

MHumberSdersion: Iver. m

Fraject Litle: IMainT OAEr

Company name; IThe Builders for construction

Flanning umit: Day j Fraoject start: |E|1 kAaR07 |:|
WworkdaysAweek: I 7 E Froject must finizh by: |E|1 MARD3Z |:|
YWeek startz on; | S aturday j| Decimal places; 2 j

[ &dd this new project ta a project group
Project group: | j Project [D: I

Add el | Help

,}% Create a new project including the above Data
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New Project

N
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P3 venifies that no other activities have
the same ID and then displays the activity
data and a bar. P3 assigns a default
duration of 1 day to the activity.
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“> Primavera Project Planner - [PROD] =] B3
F Ele  Edit Miew |nzerf Eamiat DTocle Data wWindows Help - ||5’|i|
[1]= = = = | &% e gol==
x|v|l- | 16JUN99 Wed
Activity | BCIURY 59
Wity I!’ _ 2 JUH [ JUL [ I:J‘.lf'l.l.lﬁ [ SEP OoCT
10 DESETID’“DI’I Dur 34 i 4 i 7] 2 9 76 (R 13 l_].__lz'r q _|.1 18
_________ iz | | \;
I \ EI 1 1
I 1] : : I
! 1l | | |
| : |
;. Columns Area : :: Bar Area :
I l i| ! ! !
| L] :
| N R : : !
N P S PR S R L :a
I 1 | I 3 K »
| Enter activity ID. | Classic Schedule Layout Al & ctivities
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Add An Activity
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*“- Primavera Project Planner - [PROD]

3= File Edt View Inset Fomat Jools Data Window Help

Data date is the I

starting point for
the schedule |
calculations

4

Activity should has,édescription,
start, finish date, and duration

_18] x|
DS|E]| & & ia) #H| S| | [=F]|EE
=[+]-HEs [ 16JUNIS Wed
Activity ““‘!‘*’!’ Orig JUH JUL 1%?[(; SEP oCT
lu DE-“INIM nl.' 1 1 1 1 1 1 1 1 1 1 1 I4 I1 I1E-
P100 |Define End.ld Requirements 3 ' k Defihe Product Requirements ' =
v U ! S I I -
O 1 P - .

P3 displays an early date bar beginning on
the data date and finishing five days later.

Page 24 of 122

Add act. By using activity
Form (press F7)
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% Exercise share with Lecturer
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Create a project , and add the following activities :

Main Data
= Name : ABO1
= Project title: Main Tower
s Company Name: The Builders for construction
= Project Start Date : 15t March, 07
= Project must finish by : 1st March , 08

Activity Details:

ID Description Dur.
AB010 Contract award 1 days
AB020  Mobilization 20 days
AB0O30  Excavation 30 days
AB040 RC Frame 50 days
ABO50 Project completion 5 days
ABO60  Summary 106 days
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Result will be as the following

EF“E Edit  Wiew Insert Format Tools Data Window Help

% Exercise share with Lecturer

SLIEIE e

=10l x|
=18 x|

= [ [

=|+]~I=106 20JULOD? Fri
R e A e o e —— a——— ——" —
1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1

ABO20 Mobilization 20 Mobilization i ; : -
AB030 Excavation 3n Excavation | E E i
AB040  |RC Frame 50 RC Frame : : :
ABOSD Project completion = Project completion E E E E —I
ABDED  [Summary 5] e eee—— Summary i i

: : : i =
Ll | 3 Kl _Pd
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 Key Term

Activity logics
. Predecessors
. Successors

Activity different relationships:-
e SS: Start - Start
e  FS: Finish - Start
e  FF: Finish - Finish
o  SF: Start - Finish

Page 27 of 122
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@ - (A) Is the predecessor of (B)
|Q (B) Is the successor of (A)

What Is The Lag
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Page 28 of 122 Sr. Systems Specialist




Project Management Course
Using f; aera Level'l

Relationships
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Finish to start (FS) relationship
Arelationship in which the start of a successor activity depends an the completion of its predecessor activity.

Sample:
columns and Slab,
Excavation and Foundation

Eng. Sherif Abdel Baset M.
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Relationships
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Finish to finish (FF) relationship
Arelationship in which the finish of a successor activity depends on the finish of its predecessar activity.

Ceramie Tiles
Sample:
Slab conduits and Slab,
Excavate Footing, Footing FF. =1 Plumbing
Formwork

N /
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Start to start (55) relationship
Arelationship between activities in which the starnt of a successor activity depends on the start of its predecessor.

4 A

Excavation
Sample:

Block, Plaster
Excavate Footing, Footing
Formwork S.S.

Plain Concrete

Il
-
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Start to finish (5F) relationship
Acrelationship between activities in which a successor activity cannot complete until its predecessor activity starts.

A

Sample:
Wall conduits, plaster SF. =2 Sub-Frame/

- J

Eng. Sherif Abdel Baset M.
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Relationships

To apply the relationship between activities:

* press F7
* press both bottoms

V

Budget = Codes Constr Cost Cuztom

- N re N
D ates Leg | f Pred ) Fes (| Succ ) ‘WES

Help
S N\ I
|0 Presious M et <less
ab 0 Pct 0.0 Eal|'| [ ES - | EF - TF:
RD 0 Twpe LS - LF - FF:
Drept Reszp Phas Step [tem WBS
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Add Relationships
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T o T X
Activity: Jump I Activity i

- + w - + .
Activity 1D Rel| Lag | TF Descrption | Aichivity D Rel| Lag | TF Descrption

e Al .

*Activate the activity
In the pred. window write the predecessor act., add the relationship
*Repeat the same with the secc. window

Eng. Sherif Abdel Baset M.
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% Exercise
7

Use the previous project and change the duration as the

following:

ID Desc dur Pred relation SUCC.
ABO10 Contract award 1 FS AB020
AB020 Mobilization 20 FS ABO030
ABO030 Excavation 30 FS AB040
AB0O40 RC Frame 50 FS ABO50
ABO50 Project completion 5 FS ABO60
ABOG0O Summary 106

%Then fill the pred. columns

Page 35 of 122
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Result will be as the following

EF“E Edit  Wiew Insert Format Tools Data Window Help

Dl=]=) (SR (5]

EB[e[*] [AL I E

To show the relationship
we should schedule the

S BRI program
R I A i ¥ e S e —— T m—
1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1

ABDZ0 Mobilization 20 Mobilization i ; -
AB030 Excavation 30 Excavation | i i i
AB040  |RC Frame 50 RC Frame i : :
ABOSD Project completion = Project completion E E E E —I
ABOED  |Summary el Sesssssssseee—— Summary : :

T T T T

! ! i i -
L« | 3 Kl _bd
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How To schedule a project

*P3 calculates the earliest start and finish dates for
each activity from the beginning to the end of the
project,

then calculates the latest start and finish dates for
each activity, working from the end of the project
back to the first activity.

*During the backward pass, P3 also calculates float
values.

*P3 uses the project planning unit and calendar
definitions to calculate these dates.

*Calculate a schedule Choose Tools, Schedule, or

Eng. Sherif Abdel Baset M.
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How To schedule a project

/
N [# |primavera Project Planner - [A.B[@ - |I:I|£|
E File Edit Yiew Insert Format | Tools Data  Window  Help =1=] =|
Ellr EEET:

—T+I- Level... Shift+F2 19FERD7 Mon
Activity Activity ez Cramge... Early I 2007
In Description Update Progress...  Crkri+F9 Finizh | FEB [ MAR
SEOTD Contract svrard Store Period Performance. .. Contract an
ABE020 |Mokilization Tabular Reports b [20MARDT
ABDGO Summary 5raphic Reports p (09MAANDYT
AB030 Excavation 194FROY
LA040 RC Frame Lack ENIR
AEOS0 |Project completion InfoMaker oA Y07

Update Data Dickionary. ..
‘Web Publishing Ywizard
MP¥ Conversion Lkilics, ..

Project Lkilities r
Fragnekt b

Cptions k -
Ll s o]

| Schedules the project 1 Project Check-injCheck-out | &l Activities

«Option 1: press F9, specify a data date, and click Schedule Now.
*Option 2:Choose Tools, Schedule
pecify a data date, and click Schedule Now.

Eng. Sherif Abdel Baset M.
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How To schedule a project <: )r _pFe_s§ _Fé _:
1 e = - I
1z )
-0l
3= File Edt View Insert Format Tools Data  Win Help == x|
Sl Elhle] ] a8 wll| i)l EEETRE] =] K
=[4[l-| ABO50 17FEBO7 Sat
Activity Activity Orig [Rem| % Early Early 2007
1D Description Dur | Dur ‘ Start ‘ Finigh ‘ I.l1?.F.E.|.3I2<11.!.| .18, .h.ﬂTAFIR?....IzeL...l 1....|?..F.l..|1
ABOTO [ n:ta.wa:_;ri_ R @ it award .
AB020__ |Myg specify a data date. === Mnkiliaatine. — — — — =

ABOED  |Su_ _ _ _ o ______1 O1MARDT

AB030 Excavation

ARO40 RiZ Frame g
Scheduling repart
ﬁlDSD Project completion )
v Canstraintz

[+ Open ends

v Activities with out-of-zequence progress

Buri repart zenies: j|

r
Schedule Maw |1

1_
Cancel |

click Schedule Now.

Help |
Options... |

s

=f2

| A ctivities
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Calculating a Schedule
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f f Shows which activities have imposed consirainis,

| v Lists activities that have progressed oul of e

\ ordar specified by the network logic.

= Indicates the series codes {choose Tools, Tabular Reports,
Production) for any reports you want fo produce dunng scheduling.

Indicates which activities (G0K predecessor or suscassor refalionsiips,
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% Exercise
7

Result will be as the following

[# primavera Project Planner - [AB0D2] - |EI|£|
E Fil=  Edit “iew Inmsett Format Tools Data  Window  Help -7 %]
b b u! u] Kl
DIE1H) BIR slaelt] FEE mEEE EOnTE EEE
=|4+|-5{106 11JUND7 Mon
Activity Activity Orig (Rem Earhy Earby 2007
(1} Description Dur | Dur Start Finigh oL el ll IJI.IIHI Il . JIULI . ll '?'UIG . ! ISFPI Il ?
ABOT0 [Contract award 1] 1 0|0TMaROT  [O1MARDT 5 5 3
ABO20 hokilization 200 20 0 j02mARD7 21MARDY E E _l
ABO30 Excavation 300 30 0 [22MARDT7 20APROT Excavation i i
AB040 R Frame a0 a0 021 APROT 0aJuM07 RC Frame i i
AB0S0 Project completion 5 5 01 0JUMOF T4JUmM07 Project completion i
ABOGO SUMmaty 106] 106 0 [15JUrMO7 285EPOY : : 54 Su
E E -
I 4 I I .3
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7

Add the following relationship

ID

Desc dur Pred

relation

SUCC.

AB0O40

RC Frame 50

FS

AB020

Page 42 of 122

Then schedule the program *

s Press F9
m  Press “ENTER”

Eng. Sherif Abdel Baset M.
Sr. Systems Specialist




Project Management Course
Using f; aera Level'l

The Loop

N

Primavera Project Planner

Loop(z] detected, schedule run terminated.

oK

avoid the
Loop

Page 43 of 122
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What is the

Loop — 40

_l
10—{20{—{30 60—{70—80
)

k1 Loops indicate circular logic between two activities
1 P3 will not calculate until the loop is eliminated

# Determine proper logic

# Re-run schedule

Eng. Sherif Abdel Baset M.
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How To schedule a project

N

B

EE File Edit ‘iew Insert F-:urmat

DI=E] (SR

= =~
Activity Activity
10 Description

ABO10 Contract aveard
AB020 akilization
ABOE0 Summary
ABO30 Excavation
AB040 RC Frame
AB0SO Project completion

Ll |

| Schedules the project

[# primavera Project Planner - [ABD4] 0

Tl:u:uls Daka  Windows

Level., Shift+F9
Global Change. .

=101 %]
=12 x|

=EIET:

19FEBO7 Mon

Early | 2007
Update Progress,,.  Ckrl+F2 . FEB MAR
Store Perind Performance Finish M 0, 1100,
Contract aw
Tabular Reports 20mMaRAT
Graphic Reports b [0SR OT
19APROY
Look DaMAYOT
Infoflaker DOMAYOT
Lpdate Data Dickionary. .,
WWeb Publishing Wizard
MPE Conversion Lkility. ..
Project Lkilities
Fragnet
Cpkions =
3 . 4 I I 3
1 Project Check-injCheck-out | Al Activities

*Choose Tools, Schedule
* specify a data date, and click Schedule Now.
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NEENEIREREEEIEEE

EnPrimavera Look - [Untitled-Sheet 1 of 4] - |I:I|5|

F) Fle Edit View window Help =151 ]

Constraint listing —-- Scheduling Report Page: Z
Lotivity Late Constraint
AROL1O Btart Milestone
AROED Finish Milestone
AROG&0O Hammock Actiwvity
el el tfepelesfivee s SRR
I Open end listing -- Scheduling Peport Page: 3 \
Aotivity ARO10 ha=s no predecessors
Lotiwity ABOELO has no successors I
‘Loop report -- Scheduling Peport Page: & T TTTTTITImmIIIRRTTTT
I Loop # Lotivity Lescription I
I 1 AROED MHobilization I
I AROZ0 Excawvation I
I AREO40 EC Frame I
ABOZED
\ /

1| | H
Line: 1 Cal: 1 | | | ML

Eng. Sherif Abdel Baset M.
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% Exercise
7

-
N
Use the previous project and change the duration as the
following:
ID Description Dur. | PRED. relation SUCC.
ABO10 Contract award 1 FS AB020
SS AB060
AB020 Mobilization 20 FS ABO030
AB030 Excavation 30 SS AB040
AB040 RC Frame 50 FF ABO50
ABO50 Project completion 5
ABO060 Summary 106 FF ABO50

% Then fill the pred. columns

Page 47 of 122
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7

Result will be as the following

(0]
E File Edit Wiew Insert Format Tools Data  Window  Help =18] x|
Sk Fl=le Ehlelr] =aE (mmld EEETEE ERlE

= ||| Project completion 07MARD? ‘Wed

Activity Activity Orig [Rem| % Earhy Earhy 2007

(1} De=scription Dur | Dur Start Finizh .F. ll ':'H'T'PI‘ Il IAIPF:.‘ .! Ih:m:"rl L 'IH'IIHI ! .JI.JI._ .!. "T'UIGI ! ISIIEPI Il IOIC'II' . lllf ]
ABDMOD [Contract sward 1 1 0 {01 MAaROT 0 MARDT Contract award 0 0 0 0 -
ABO20 |Mobilization 20 20 ofozmaror [2imMaRO7 obilization ! ! !
LB030  [Excastion 0] a0 0|22mAROT  [202PRO7 Excavation 5 5 5
AB040 RiC Frame s0) =0 0 22MARDY 10MANOT RC Frame ‘ ‘ i
AB0S0 raject completion = = 0 |DEMAN DT 102N 0T ¥ -Prujlec’t t:urrppletiuni E E
ABOED | Summary 106 | 108 0|0IMARDT  |14JUMO7 X 57 Summary | : :
E E E E B

Lol T s f]
| Claz=ic Schedule Layout All Activities
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Activity types

Task: the most common activity with start, finish date. Could be updated
with progress less than 100%

- zero duration activity
Start Milestone,
Finish Milestone,
Flag

They used to indicate the start/finish of a major event or any other important
point in the project., flag only has predecessors, cannot has a successors

Only 0% or 100% are available

Hammock: used to monitor the elapsed beginning-to-end duration of a
group of activities (i.e. the hammock duration is the number of days
between the beginning of the first act. And the end of the last act. In the
group and not the sum. Of the act’s duration)

Eng. Sherif Abdel Baset M.
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% Exercise

" Modify the activities types to be as the following:

Contract award Start MS

Mobilization task
Excavation task
RC Frame task
Project completion  Finish MS
Summary Hammock

Eng. Sherif Abdel Baset M.
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% Exercise
7

Result will be as the following

S0 it [ %

[ primavera Project Planner - [AB04]

EF“E Edit  Wiew Insert Format Tools Data  wWindow  Help

=10l x|
==l x|

= 1l e

= 4|~ Contract award 17AUGOY Fri
Activity Activity Orig |[Rem| % Earhy Early 2007
(1} Description Dur | Dur Start Finizh .F. ll ":ﬂﬁpl‘ Il IAIIJF:’ Il Il'u'll.n:‘fl ll IJI.IIHI ! IJII'“'I .|. JT'UIGI ! ISIIEF: Il IOICITI |INI -
ABO10 ortract award 0 0 0|01 MARDY Contract awar:d E E E E :l
AB020 Maobilization 200 20 0 (01 MaRD7 20mARDY Dhiliza‘t:,iun : ! ! ' _l
ABO30 Excavation a0 30 0 [21mMaR07 19APROY Excavation ‘ i i
AB040 R Frame S0 a0 0 [21mMaR07 0SmAY 07 : RC I%rame E E E
AB0S0 |Project completion ol o] o OoMAY T | @ Project completion’ E E
AEOE0 |Summary 7oe | T 0|01MARDT  |0S9MAYDT =57 Summary ! : !
i i i i I
Ll | 3 I . . o
| Clazsic Schedule Layout All Activities
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Work with activity

N

L

Select activities

Cut

Copy

Past —~ . —

Edit activities "~ * = . - |

Define activity types

Find activities .

Delete B e e N BN
. I Paste saternsl selatarships

Dissolve

Extract

Row Height

Assign activity IDs

Rename activity IDs

Sedect & renaming meathod to awid duplicats [De.

= Click to wew a liztof the
activities beaing pasted

I T TR T T TR T R R
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N
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Calendars

~ Define calendars: P3 enables you to establish up to 31
calendars per project to accommodate different work patterns.
For example:

if some activities require a 5- day workweek, while others are
performed part- time (such as Monday, Wednesday, and Friday) or

Work period during Ramadan at site is less than at period at
engineering work (designer at India)

you can create different calendars (up to 31) and assign the
activities to them.

Eng. Sherif Abdel Baset M.
Page 54 of 122 Sr. Systems Specialist



Project Management Course

usin A Level 1
_using Fimaver® ZEVE! -

Calendars

N

L
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PII IiHI :r n.-||r:r|| II il %

EUHL!DH TUE MWED THU SAT

13

20

22 |23 | A

2r

29 10|

Wik

N k. |

Go to Data then press Calendar

mid.. | +— 1.Click Add to add a new calendar.

[Ieletr

FIEL

wa—t+ 2.Click Standard to define the workweek.

1
Ex
a

I

Standard Daily Information |
S
Calendar ID: 2 114
e ork Daps
U I'M Cancel
Woikdays Help

[~ Use base ca dond workweek

Honday
¥ Tugzdayp
¥ Wadnazdau
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Global Calendar

N

L

~ The global calendar defines
non-work periods that apply
to all calendars. Use the
global calendar to designate
all holidays and non-work
periods your company
observes, especially if you
plan to use more than one
calendar. P3 automatically
reflects these non-work
periods in all project
calendars so you need not
define them on each
calendar you use.

.. Display the global calendar
Choose Data, Calendars,
and select Global Calendar
in the Calendars dialog box.
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Prnject Colsradans

Caerdai: & Hae [~ Heinsce
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SLI |08 TUE [ THIL | FRA | BAT
1

T

2| s Pa® s |6 [ 7| a Huofidyss._
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| 3

July 4 iz a global holiday
for all calendars

Click to define giobal
calendar infrmadion

auch a= project sart
and finizh dates
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What is the Layout

» The appearance of the project depends on its layout.

. Alayout is a picture of the project that stores visual elements such as

the format of activity bars.
The columns format,
the organization of activities,

and screen colors.
. P3 displays the default layout, called the Classic Schedule Layout,
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How To Open/Save A layout

/
<V
[ Primavera Prujecner - [ABD4] - II:I|5|
E File  Edit | Wiew Ins=t” Format Tools Data  wWindow  Help =|=] x|
— 3
IME=] EEETE E=ldE 2
=+ 03APRO7 Tue
T i L Open... ) Far 2007
w Activity Form F7 Squa Chrl+s iy F [ MAR | APR_| MAY | JUH | JUL [AUG
“] F"I:tnlllty DEtaIl ’SEVE ||:'|5 \ FInISh | N N Y N N T N O | II 111 1 I| 1 1 1 11 1 1 II 1 1
28010 Bor  pesource Profile CrbF? = T-'” 4 Contract award : : .
AB020 Mot pecource Table  Shift+F7 FENSIEL. - 20MARO7 obilization E
T — Delete. . 194PROT Ekcavation :
#B040  |Rc  Pelationships F3 Options. .. 09MaYTT RC Frame :
REOSD [P | (CdrEssLmE 08MAY D7 ' @ Project completion
AE0RD o Progress Spotlight IMakE D?Fault DaMaTT 7 Surr'pmary i
Datometer . . .
Toolbar 0 0 0
Page Breaks : : :
Thousands Separators i i i
Attachrment Tools E E E
Dbjecks 0 0 0
Current Lsers, .. F5 ' ' '
E E L
L | 4 Kl b
| Cpens an existing layout Clazsic Schedule Layout | Al Activities
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How To Open/Save A layout

N

Open Layout E

1 Usz bz fellowing layouk

LT-01 - Group by Diape, Resp wth Subtotal: -
LT-02- Eay vz Tanget Bar CharkTiHaz 1 Bar

LT-03- PERT Yiew Organized by Phsss

LT-04 -"/B5 Outlinz waith S ublotak:

i_T-05 - Classic Schadule Lanot

|
|
: [T-D5 - [ pdeve Scheduls Layout -
|
|

Il:lasaic Schedulz Layout

=S
(BA Lpen Il Cancel I Hep |
.

— T
| Fadispiays a list of layouts for4

I the current project. Double-click |
1_ _the davout vouwantto.onen. |

T

Sawm e cuet ot 2¢ LT (B F3 assigns the next HL"HHRE@

R Comse 3ceche Lo fayout number. Accept it or

enter a new number,
[sare J (camen ] 4o |
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What is the Critical Path Method (CPM)

71 CPM is a project network analysis technique used to manage total
project duration

A critical path for a project is the series of activities that determines
the earliest time by which the project can be completed

The critical path is the /ongest path through the network diagram and
has the least amount of float
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What is the Critical Path Method (CPM)

N

L

J=3
_S‘. 8

)=\

Note: Assume all durations are in days; A=1 means Activity A has a
duration of 1 day.
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Finding the Critical Path

1 We have to calculate it manually to feel it (Very Important)
k] First develop the project network diagram
k] Calculate the durations for all paths on the project network diagram

k1 The path with the longest duration is the critical path

¥ O If one or more activities on the critical path takes longer
- than planned, the whole project schedule will slip un/ess
corrective action is taken
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Finding the Critical Path

N

Consider the following project network diagram. Assume all times are
in days.

@ A=2 B=5
start > >

a. How many paths are on this network diagram?
ABDF, ABCE
b. How long is each path?
c. Which is the critical path?
d. What is the shortest amount of time needed to complete this project?

@ finish
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Finding the Critical Path

4

D=4
~= 5
F=4 1=3
. * 6 = 8
\ o
G=6 .7
Note: Assume all durations are in days.
Path 1: A-D-H-J Length = 1+4+6+3 = 14 days
Path 2: B-E-H-J Length = 2+5+6+3 = 16 days
Path 3: B-F-J Length = 2+4+3 = © days
Path 4: C-G-1-J Length = 3+6+2+3 = 14 days

Since the critical path is the longest path through the network diagram, Path 2,
B-E-H-J, is the critical path for Project X.
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More on the Critical Path

@ Misconceptions:

o The critical path is the one with all the critically important activities.

X

o The critical path cannot change as the project progresses.

o There can be only one critical path

X
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More on the Critical Path

@ Misconceptions:

Page 65 of 122

Q

X

Q

Q

X

The critical path is the one with all the critically important activities.
Wrong: Critical path considers only task durations for criticality

The critical path cannot change as the project progresses.
Wrong: Yes, it can.

There can be only one critical path

Wrong: If the lengths of multiple paths are the same and they are the

longest, they are all critical.
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Activity Constraints

eUse constraints when activities

y Conzlraindz
must start or finish at a specific
. M Eaiby canzhiznl [ Late canshizn
time and/ or date. & Sta .

(_ Eirish ! Finish
. o0 | This early start constraint restricts

P3 proyldeS two types Of — _ the activity from starting any
constraints: date constraints and S c.'-J. eariier than November 9
float constraints. C) Figish

[T Esp=cl=d linich
-Use_o_late constraints when _a_ IR v
specific date controls an activity O sectoled s [N =l
or project. (=) eiainas ek
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[ /cing

— Zmaeri__

How to open activity Constraints window

N

L

Page

[# primavera Project Planner - [ABD4]

EF“E Edit | iew Insert Format Tools Data  Swindow Help

D=E

=1+
Activity
D

FY=T]
2E020
2 E060
AB030
25040
ABOS0 |Pra

L |

S

welF] FEE wEz]E

04MARDY Sun

o ] [ I -:

Early

I Ml Constraints

FERT
Lasauk 3
.ﬁ.ctwltv Farmm F7 |m| % | Early
y Budaget Ckrl+B

Resource Profile Cbrl+F7 Codes kM
Resource Table Shift+F7 Conskraints  Chrl+I

) ) st Chrl+T
Relatlnnsh!ps F3 Custom Data  Crrl+U
Progress Limne . Dates CHI4+D
Progress Spotlight Log I
Dakometer Predecessors CErl+E
Toolbar Resources  ChrlHR
Page Breaks Successors  Chrl+]
Thousands Separators WES Chrl+3
attachment Tools Close Al

Dhjects

Current Users, ., F5

2007

[ Early constraint

[ Late constraint

X

" Zermo free float

E £ 5tart " Start
FRL
™3 = Finish " Finiizh
A
[~ Start on [ Mandatany
" Start
" Finish
[ Expected finish
[ Float constraint Leveling:
" Zero total foat MHarmal j‘

L

N

| Displays dateldurstion constraints
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What is Float

7] Float

The amount of time an activity can be delayed without delaying the overall completion
date. Also defined as the time between when an activity can start and when it must start.

Free float is the amount of time an activity can be delayed without delaying the early start of
any dependent activities

Free Float = Late Finish - Early Start - Duration

Total float is the amount of time activities may be delayed from their early start without
delaying the planned project finish date

Total Float = Late Finish - Early Finish
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O * Float helps identify schedule problems and analyze
schedule status.
o if the Total Float is Negative this mean your
program is behind schedule

» P3 calculates a negative total float only when you
Impose a constraint or a project finish date; the late
dates are earlier than the early dates, which indicates
that the activity is behind schedule.
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Activity Code System

v'Use the Activity Codes Dictionary to define a set of codes you Can use to categorize
project activities to be able to:

v'organize,

v'Group,

v'select,

v'summarize activities;

v’ produce reports, and graphics
based on the defined activity codes.

v'To define activity codes Choose Data, Activity Codes, then choose the Activity Codes
option.

v'For each code you want to define, type a name containing up to four alphanumeric
characters, specify a length of up to 64 characters, and type a description.

Activity code vary from planner to other, according to your character, experience,
type/nature of the project, and your company requirement, policies.

-
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Activity Code System

N

L

Creale up fo 20

F%mmmmhmmmm

= LB

LIS LEETET | Mt |
Tha | e B Ty P 1
L | L T L T ks
=11 | Rn by s Tovtama o oea pl X
| PR T P e D | 4

\ Mumbar of values 5 uniimitea
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| r— Use thase bultons o add or dalste codes and values.
II | 1 Dafinas maximum length of code valves, up fo a fofal of 84 charactars

To define values and descriptions In the Codes
section of the Activity Codes Dictionary:

v’select the activity code to which you want

to assign values and descriptions.

v" In the Values section, type a value and
description.

v" Specify an order number from 1 to 255 if you
want the value to appear in an order other than the
default alphanumeric sequence.
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Activity Code System

3. Manage Projects
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Schedule the project

All the participants to create the actual
data and update the project
accordingly
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Creating a Target Project

*Before you update a schedule the first time, we suggest that you create a target
plan.

*The simplest target plan is a complete copy of the original schedule. As the
project progresses, use the target as a benchmark or baseline for comparing the
target dates, and costs to those for the current schedule. You can also use the
target to measure project status and performance.

*To create a copy of the current project and designate it as a target, choose Tools,
Project Utilities, Targets.
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Creating a Target Project

N

L
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T aigets

Fiojec! group/ Project name:  APEX
=| [r]ease

Target I'\IuLnI:uer.-’lf"ersinn DataDate
1 5@#5 arrple Target REREE]

2

=

I Ok, I| Cancel I Help I

— Type a name for the target project, or select an
existing project to use as a target from the drop-

down list, then click OK.

You can create another plan (Target 2) and update it at the end of
each period; then compare Target 2 to the current project to identify
slippage or recovery since the last period. Create as many targets
as you want, but you can compare only two targets to the current

schedule at a time.
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Project Utilities
Copying Projects

*Use the Copy command to create a duplicate of any project. Copy a project to:

» Explore “what-if”” scenarios using the duplicate project, so the original project
files do not change.

*Also make a copy before update
*You can also quickly create a new project from an existing one if the new project
uses data similar to the old one. Simply copy the existing project and rename the

duplicate.

Choose Tools, Project Utilities, Copy.
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Project Utilities

“ Copying Projects _ =

Fram
o p325aiciects
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Humber/version:  Canztiuction
Tie: Higheay Wwidesind [ ﬁre{:{j@ﬂ;ﬂgfmp
To copy partof a—e = M Eentetion lne or project to
project, select a filfer. | fie [l-l Acvties Copy.
© Tao
T a2 Sipinisct ET—

Tvpe the name Gfﬁ?e—:(;l’r:i::tglu.p: IH"-“"T'E‘ _} Frajec nare I
W PIOect. pociouic  |oa z] Poen: [

: Humber/versian: |I:-:mrn,r:1i:ﬂ
© e [H chiasay widering
Lom pan: IE.M Corzinction. Ine

Add the folaming charachens: I to e = ﬁ ol the: pument Dz
1 gight
[Coop | [conced | Heio |

Eng. Sherif Abdel Baset M.
Page 77 of 122 Sr. Systems Specialist




Project Management Course
Using f; aera Level'l

Project Utilities

Deleting Projects
The Delete command permanently deletes a project from the specified folder,

including layouts and report/graphic specifications.

1 Before you select this option, you may want to back up
~ your project files.

To delete a project, choose Tools, Project Utilities, Delete. Use the
Drives and Folders fields to select projects in other locations.
You cannot delete an open project.
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-1 Project Utilities
<V
| ot 2 Bhoioa s
- Prcjact gioup Progesct name Fobder &
oute - = -
I J = Pz
. Diwme {5 PROJUECTS
C|=d =l .
Projects:
Mame | Mumberdeision | Titls
DELY i ‘Dzivery Schedule (=
PLAM Planring Schedule
ool T ool Schadie
Frocacz g Fowiel Flank Shuldosn
P Wnshary Seers o
aoiL ‘Boier Unil
TIRE Tiabire Gesarain Ld
|_i[_am: ][ cocs | Her |
LT Select the LE Click Delefe. = 3 Click Cancel whan you
project fo delete. finish deleting projects.
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Fimarere Leverll

*Backing Up Projects

*P3 enables you to back up projects to diskettes or to another folder and then to
restore projects from the backup as needed.
*Choose Tools, Project Utilities, Back Up. Backing up projects protects project
data and enables you to share projects with users at remote sites. P3 automatically
backs up

eLayouts

*Report

sgraphic specifications

eproject dictionaries

ofilter specifications.
» The Back Up command does not delete the project files from the folder.
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Back Up
/
N
Back Up =]
Entear the location of the —
projectsdprofect groups \ _
you want fo hack up. . O\ PIWIHSPRDOJECTS Browes. . I

- Back wptheldiosing projecis

Select the projectsiproject — R _ =
| ' :Finhotics: A malion St
e e B S 1.7 11 O —
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Il i,
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the backup copy. | Fruaeaien
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fles to save disk space. Caockup | [ ome | Heo |

Choose this option to quickly back up all projects " '

in the current group. When you restore the B‘f_tf__ __________
backup, only the project groups are fistad, CI e
! Piojectz

Piojech graups snd projects

Choose this option if vou need to restorg -/ 41 epicns suchide durimy projecs groups
individual profects from project groups.

[ o ]| caca |

Help
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Restoring Projects and Project Groups

N

- eRestore projects and project groups from the backup diskette(s) or folder to the
selected folder using the Restore command.
Choose Tools, Project Utilities, Restore.

- ||

_ Eram
Select the location GJ‘_|M Brouse...

the fWes fo restore.

Select the projects/profect
groups to restore, or click A
fo restore all projects/orofect

groups from the selected
drive and folder,

In

[P NWFROJECTS Bigeae.

I Hengs dicioraies lom poect:
I Rastors lapout. btz epomt sd graphic rep o specifications
¥ Restore msbemial relstonshios om poecls

I_E&ature || Cloga I Help
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Converting Data to and from Microsoft Project

P3 enables you to convert Microsoft 3.0 or 4.0 projects to P3

format. You can also save P3 projects as a Microsoft .MPX
file.

Convert a Microsoft Project to P3 Choose Tools, MPX
Conversion Utility, then choose File, Convert an MPX Project
to a P3 Project. In the Projects section, select the Microsoft
project to convert. Click OK. In the Convert Project To dialog
box, specify a new name for the converted project.
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N
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Click to review more infor-—,

mation about the project
before you convert .

Project name: Folders:
COLORADD -\ s ypaj migm s veanpeog
at -
= apps
[== prjmgmt
Tupe: Ea ruanands =
MF= Dlilzzm
Frojects

Hame Muimbed Y erzion

Title

EVENT3

Special Event Plan

EVENTA

5 pecial Event Plan for E vent 4

[ ox | conce ||

Convert a P2 project to Microsoft Project Choose Tools, MPX
Conversion Wtility, then choose File, Convert a P3 Project to an
MPX Project. Select a project in the Projects section and click OK
In the Convert Project To dialog box, enter a new name for the

converted project.
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Converting Data to and from Microsoft Project

N

L
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Look,
Wb Publishing WWizard

Project Utilities

Options

1 Project Check-infCheck-ouk
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Converting Data to and from Microsoft Project

N

L
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Converting Data to and from Microsoft Project

@ NEE
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Converting Data to and from Microsoft Project

N

Folders:
e\ Aco3kco™ TV BmayD™1

= Omoham™1
[ compon™1
= co3teo™1
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Converting Data to and from Microsoft Project

N

o ol

File WWindow Help
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Converting Data to and from Microsoft Project
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File

E File ‘Window Help
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Project name:

Directories:
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ar 18may0~1
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Projects
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Using OLE to Highlight Project Events

You can create , drawings, text, graphs, or other objects with an OLE server
application, and integrate those objects into your layout.

An OLE server is an application whose objects can be embedded or linked
into other documents. Once you embed or link objects into a layout, you can
edit the objects from within the layout without exiting P3.
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Using OLE to Highlight Project Events

N

L
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Create and embed a new object Select the activity or group title
band to which you want to attach the object. Choose Insert, Object.

Inzert Object Ed
© Object tppe:
MID| Sequence a

Metscape Hipertest Docunment
racle Lock M anager Document

racle TDESessiuns Dacument

FPackage

Perfarmance Manager D ocurment

Poveersoft Repart

Foveerzoft R=port

Prmavera Draw bl

Ok || Eancall Help |

Select the application that creates the type of object you want to
embed. The Insert Object dialog box lists all the server applications
installed on your system. Click OK to open the selected server
application. Create a new object. Choose File, Update from the
menu bar of the server application.
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Using OLE to Highlight Project Events

N

L/
Include design documents for specific phases.

Primavera Project Flannes - [APEX]
EEE Edt Wiaw Insst Fomal Took Data wlndow Help

VIS 3 = = e s = Y 3 e s =T M e L e P

=N Prepgre Orawings for Temp Contral E

g
H’AEluunmmI]uhn
7 h bie [echnical Deta for Beat Pump

Lowm T Techriizal Dats om Heat Pumps
Sem— 1 Syt Degign
S5 R and A ppeoes Design
T Prepare Drawings for Comeyors | DESIGN DO
S — Review and Approve Drawings for Convepors

5 Prespare D awings Tor System Coniroligr

F— i Gl R

Fomm T Rewiewr and Approwe System Comroller
A | pplew and Bpprove Designs

S Resiaw and Approge Brick Samples

=~ F Review and Approve Fiodring J:.

I e -

a1 _*l:‘
Geoup by Cepl, Resp with Sublolsk Al Aciniies

Insert pictures to highlight project activities. J
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Using OLE to Highlight Project Events

N

L/
Using Tools to Attach Objects to the Layout

The aAttachment Tools enable you to select objects, change the
attachmeant of objects, quickly link bitmaps and Primavera Draw
objects to vour layout, add text, shading, and date lines to the Bar
chart.

Display Attachment tools In the Bar chart, choose View,
Attachment Tools.

Pramavera Symbod Selection ool

Lire tood

Curtain tool

Activity 1D fsld

If the Primavera Symbol Selection tool or Text tool is selectad, the
activity 1D field at the bottom of the Tool palette displays the activity
D or group title band to which the object will attach when you
release the mouse button. If you select an attached object in the
layout, the Activity ID field will display the Activity 1D or group title
band to which the abject is currently attached.

You must display the Tool palefte fo select OLE obfects in
the Bar chart.

Eng. Sherif Abdel Baset M.
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4. Analysis , Presentations, Reports
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Group, sort, filter, and summarize data:

*P3 provides extensive grouping and sorting capabilities so you can view a project from
many different perspectives.

* Sorting arranges activities in any order you select, such as by early start to view
activities sorted according to time.

*Grouping organizes activities into categories that share a common attribute. For
example, focus on activities by responsibility, or date. Or, for a hierarchical view of the
project, outline the project by its work breakdown structure.
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Group, sort, filter, and summarize data:

— Specify whether groups appear in
ascending or descending order.
K
0 Organize Ei
. 1,6‘
N

O(Q, - Oiganize by

® Activiy data iem 1 wéork breakdawen

| Group by:
= | -I-l *l Project
b [Irfer Fant BEkamd] Text] Hew paoe] Taotal |
. Hroject W and14F S 1. 1= 1 T
Select the data items for Diepartment Arcendiiid, 12 W o
gmupfng. . Fesponziiliy . AN .fxsccnd = R=qe] H o
[
Mark to combine the—— Dizplay &ll values in one band Soit by
selected data items fogether | [ Reorgarize automatically =+~
i . . .. Sort Cired
In ane group band. | [Dizplay unaszgned and uncateqonzed activibes o s |

o E arly start ascend A

Mark this checkbox fo show — el Tctalflest ﬁmmd_l
unclassified activities in the
layout.
=
| |Qrgmiac Nnd | Cancel I Help I
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Group, sort, filter, and summarize data:

If you are combining values in —
one band, P3 only uses the

font, colors, and other options
sat for the first itam in the
Group By list.

saaaal ol i sl (ybaintigall dman
Society of Engineers / UAE

— Salect a font for text in bands.

Craariz= by
(® Activky dataitem
Group by

(1 Wioel: Hreakdown

=4[] Phas=
[F1]

ESﬂDhS‘I iliy

Order {

Font

[Bnal 11 B

-

T

Fkamd{ Tex [Hew oage
i Hone :'AI

=1

\ [® Display Al xalues in one band
[ Feorgarize auomaticall
[® Display unsssigned and Lncategorzed acisitizs

~Gample

Click to set banding options.
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Phase

Sart by
—|+i-]
Soit on Crder |
E ary stark Arcend |
[ |
=]
Ergmaa Nt:vl | Cancel I Hebh |

— Select the background color of bands.

Salact the text color,
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What is the Filter:

N

L
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*Selecting Activities by Filter:
*Filters control the activities P3 displays in the project window. When you want to work with a part of your
project, a filter temporarily limits the activities displayed, based on criteria you specify.

Salect a filter and click —

OK to apply it.

Click to view or change the
critaria for a selected filter.

Choose how to apply the filter. ——® Eiler

_/.D Select
Choose to highlight activities ———______|=cnove activites fiom the curent view

that match the fitter's criteria.

FL-02

FL-01 iAutarnation S
FL02

Buiding Additon Froject Activiies.
Carveayor Spztern Froject Achwtios

FL-05

FL:04

Schedue Updste
Siw-Month Lookahead

FL-06

i

WORINFIONgss
MNear Criical Actmvibizs

FL-03

Brcliviies with Logs =

add || mody. | | Deee |

Raplacs activihes chawn in currsnt visw

Add aciraties to he currerk wiew

Henlare aotibes dhown o corent wew T

rCriteria ok
10 Description |
Al Al Actities = e
Hore

Help

Tianzfer...

e e
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N

the activities you want
the filter to select.

of filtering criteria.

must meet all selection
statemments or at least one.

Choose whether activitias ——

Filker 5pecificalion

Type a title that describes ——Tile [Hear Critcal Azliviics

Lewel |‘| - | must mest

Specify up to four levels ———1

Selection cit=na

_______ of 1h= Following ciitera:

— | o

Select if | Iz Lo W alus High Yakie
Fzaponablib i EQ iNOLAN
T otal Hoat LT 5

|

[ ox ]| cacel || Heb
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Specify a value in this column -
when selecting a range of data.
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N

Column

Description

Select if

Is

Low Value/
High Value

Identifies the data used for the selection. Enter up to
seven lines of selection statements per level.

Enables you to restrict the number of activities selected
by choosing one of the following criteria codes:

EQ - Equal To

MNE - Not Equal To

GT - Greater Than

LT - Less Than

WR - Within Range

NR - Not Within Range

CN - Contains (the text string)

SN - Does Not Contain (the text string)

Identifies specific activity data to use for the selection.
Enter data in the High Value column only when using
WR or NR as criteria codes.

Page 101 of 122
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How To Open/Save A layout

N

L

U=zt fellowsing layout

LT-01 - Group by Dep, Fespwih Subboeals a
L_T-02 - Eady wz Tanget Bar Chart/TiHez i Bar

L_T-03 - PERT Yiew Organized by Phes=

-w/B 5 Oullin= with Sublotaks
=[5 - Clzeec Sohadule Layout

[[T06 - Lndate schedule Layaut
IU-:HiG Cchedulz Lavout

3y
\ Open || Carcel | Hep |
~_7

| P3displays a list of layouts for -
I the current project. Double-click |

I_ _ ihelavout voy want fe epen, |
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Save Loyoul Az

Save the curent layout as LT- m

Titke [Chessrc Schecule Layout

T

|_§aua I | Cancel I

P32 assigns the next available
layout number. Accept it or
enter a new number.
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*Print

*Total bar
*Sub-total bar
sSummary bar

ereports

Eng. Sherif Abdel Baset M.
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tabular resource report

R334 - Tabular Resource Reports ﬂ

I Title
AT-01  iTabular Resource Usze - Weekly - Field Engineer. &
RAT-02 AT-03 ]
RAT-03  iSunday Maorming b

)
=
=

AT-05 ikaonthly

RT-06  ipre cast

RT-07 G:RAT-07

RT-08  Mweekly Meeting Report

RT-09 :AT-09

RT-10 D OWERALL

RAT-11 D PHYSICAL

AT-12 iBlocks

AT-13  iConcrete

FT-14  iPer Resource -

kel mddify. .. | Add... Delete

Cloze Help
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tabular resource report

RT-04 R334 - Tabular Resource Reports X
Title: [weekl Intemal <4 | Fr | Fun
{Resource Selection! | Selection Timeszcale |
Resource selection:
1+]-]
Prafile Low Value Lo Y alue High “/alue High “alue
if Rezource Cost Account Resource Cost Account
whH 1 -

Transfer. .. |
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Cancel Help

Eng. Sherif Abdel Baset M.
Sr. Systems Specialist



Project Management Course
Using f; aera Level'l

tabular resource report

RT-04 R334 - Tabular Resource Reports ﬂ
Title: |weekly [nternal €4 | b3 | Run |
Rezource Selection SE|E'3“D” Timezcale |
Al
Lewel 1 j szt meet of the following criteria:
{+ Ay

Selection criteria:

|+ |v |E|ement.-" Aread Bu
Select if l= Low W alue High "/ alue

Element/ Aread Bu EQ iCD

Transfer... k. | Cancel Help
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tabular resource report

RT-04 R334 - Tabular Resource Reports
Title: |weskly Intermal €4 | *r
Resource Selection | S election Timescale |
Options

Start date: 03MAYD4 hd Timeszcale units: ek,

] End date: 12IUM0B - 5|:

Rezource uzage can be profiled for each of thriee schedule dates

Schedule 1: Schedule 2 Schedule 3:

Current early j| | <noner ﬂ| | Target early

=l

Export data to file

File types WK1 j File narne: ||::"~

Tranzfer... ] |

Cancel

Help
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 Fmaert
tabular resource report

N

L

il Em Primavera Look - [Untitled-Sheet 1 of 2] ;lﬂlﬂ

. [E] File Edit %ew Window Help == x|
= - L
N = EE R EEE E O EE
| TARGET MNUMEEER 1 NOT DEFINED FOR FROJECT SAME ﬂ
| R
Sama IDmbai PRTMAVERALA PROJECT PLANMNER Area E-BuildingsWater Way Edge Work
REPORT DATE TFEEQ7 RN NO. =1 TABULAR RESOURCE REFORT-MONTHLY START DATE SaUG0& FIN DATE &3EPLO
13:40
Tabular BEesource Use - Monthly LaTa DATE 10OOCTOG PAGE MNO. 1
PERIOD -———-AWVATLABLE---- = =—-=—=== EARLY ECHEDULE---- = —-—=-- LATE SCHEDULE----- ---TARGET 1 SCHEDULE---
EEGINNING NOPRMAL M THMUTL USAGE CUMULATIVE USAGE CUMULATIVE USAGE CUMULATIVE
i ENG - engineer UMIT OF MEASURE = hr TARGET = E&RLY
1JUL32E u] u] . oo . oo _oo _oo _oo _oo
1ATIGAE ul ul . oo . oo . oo . oo . oo . oo
12EP36 a a _oa _oa _ oo _ oo _ oo _ oo
10CT2s ul ul . oo . oo . oo . oo . oo . oo
1MOY3E a a _oa _oa _ oo _ oo _ oo _ oo
. 1DEC3E ul ul . oo . oo . oo . oo . oo . oo
1JaN37 a a _oa _oa _ oo _ oo _ oo _ oo -
4 1PETan n} nl (nln] [nin] [nln] (nly] [nly] [nln]
4 | b
- Line:1 Cal: 1 | | | (MUK |
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tabular resource report

N

L
EnPrimavera Look - Untitled-sheet 1 of &

File Edit Wew wWindow Help
k"] ,
HEEEREBEBEEIRRER
|E]untitled-Sheet 1 of 6 o =]
| 3
EERZNER INTERMATIONAL PRIMAVERL PROJECT PLANMER TPD_NOV Z7,06-update
REPFORT LDATE JFEEO0T FUN MO.E2E23 TABULAR REZOURCE PEPORT-MONTHLY START DATE 1AUG0Z FIN DATE ESDECOS*
14:04
RT-03 DATA DATE E10CTOG PAGE NO. 1
PERIOD ———--AVAILABLE---- EARLY 2CHEDULE---- ---TAPGET 1 SCHEDULE---
BEGINNING MNORMAL M TMIM TUSAGE CUMJLATIVE TUSAGE CUMOLATIVE TUSAGE CUMOLATIVE
1z00 - DIG/AME. LAGOON TUNIT OF MEAZTTRE =
1ATGOE ul u] 2210.E28 FEEQT.TE 2210.28 FEEQT.TE oo oo
15EPOG o a 828334 44491 _07 89Z1_ZZ 45178 95 ao oo
10CTOE u} u} 12312.49 E7a04. Eg 104327.20 ELEes.7E oo oo
**+*DATA DATE***
1HOVO0E u} u} £9104.00 Seo03. 5 G4 32 SEZ013.07 oo oo
1DECOE u u] ZEE7R .16 112487 _7E 700.67 BET13.74 au] an
1JANMO7 o a 24593 41 137181.13 Q99537 53709 11 ao oo
1FEEO7 u} u} 20452 EEZ 1576324 .68 73,01 E438Z.1E oo oo
1MaR07 u u] 1a883.91 17651856 1324 92 5570704 au] an
1APRO7 u} u} 1l&la0.65 19699, 21 3511.87 59E13.91 oo oo
1MaY07 u u] 1053108 20363026 12414 4ZF 81l633.33 au] an
1JTM07 o a 7E79_ 53 Z11569_820 13293 30 Q4976 63 ao oo
1JULO7 u} u} Tela.gg Z21l9388.68 ll3e0.78 108287, 42 oo oo
1ATIGO7 o a G530 56 226019 _E3 L3a7.45 111654 86 ao oo
13EPO7 u} u} 2341, 98 E23E36l.1%9 1835.320 113490.77 oo oo
10CTO7 u u] 3854 1% ZZBEEE_38 EIEE_Z8 11385204 au] an
1N0vW07? o a 3085 3E £39340_69 15872._41 121541_45 ao oo
1DECO7 ul u] 14€0.65 240201, 324 1e9z.81 1lZ323E.26 oo oo
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tabular resource Loading

Page 110 of 122

RL-10 R334 - Resource Loading Reports

Title: Ptz PROFILE Y By

Rezource Selechon | Selection | Timescale |

" Generate repart in F3

i

{* Ewport repart in C5Y format o the fil |E:'xl]-><'xF'MF'.u:sv Browze

Organize

Organize b Groupdsubtatal by [ Summary repart

RES - Resource j| | <nones j|

Options

[ Truncate activity description Sort by

3 EdH

B = r Sort oh Order |
|_5|: b ain [kem Azcend

Lewvel Agcend
Divide by: 1 IZ: Diecimals: | 0 |$

Transzfer... | F,

Cancel

Help
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tabular resource Loading

RL-10 R334 - Resource Loading Reports ﬂ
Title: |F"MS PROFILE 44 B Fun
iResource Selection; | Forrnat Selection | Timescale |
Resource selection;
Ed 8
Prafile Lo W alue Lo W alue High ‘falue High falue
if Resource Cost Account Reszounce Cost Account
"WH 1 -
Tranzfer... | k. Cancel Help
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tabular resource Loading
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L

| Tie: [PMs PROFILE «| > __An |

Resource Selection | Fomat [Selection| | Timescale |
Level oetmost % oithe folowng cilere
—_h r"m
Selechon cntena:
~|+]=]Level
Select i Is Low Value High Value

(£ A— =1 6 L T R —
L Level SN 149
X Level SN 80
3 Level SN 151
+  Transfer . ok Cancel Help
1
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tabular resource Loading

RL-10 R334 - Resource Loading Reports

Title: |Pt= PFROFILE

Rezource Selechon | Farmat Selection

[ ate range

Sta:  [cA[03MAYO4 [~ End [oA]i2UNDE |+

Ilzage

{* Tatal [ Exclude actual uzage
" Peak

" Awerage:

Digplay
Init:

[ Show fiscal years

Weel ﬂ|

W=

=l

[ Drly include values within date range

Transzfer... | F,

Cancel |

Help
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tabular resource Loading

RL-10 R334 - Resource Loading Reports ﬂ
Title: Ptz PROFILE <4 | * Fiun
Resource Selection Format | Selection | Timescale |
" Generate repart in P3
{* Export report in C5Y% format ko the file |I::'~.| Browse
Organize
Organize by Group/subtotal by: [ Suramary report
RES - Resource j| |<nu:une> j|
Options
[ Truncate activity description Sort by
™ Ed N
[~ (* " Sort an Order
b ain |berm Agcend -
] 1= |

- | l_ Level Agcend

Drivide by: 1 IZ: Decimals: | 0 |$ -
Cancel Help

Tranzfer... 0k,
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tabular resource Loading

RL-10 R334 - Resource Loading Reports
Title: Ptz PROFILE <4 | * Fiun
Resource Selection Format | Selection | Timescale |
" Generate repart in P3
{* Export report in C5Y% format ko the file |I::'~.| Browse
Organize
Organize by Group/subtotal by: [ Suramary report
RES - Resource j| |<nu:une> j|
Options
[ Truncate activity description Sort by
™ Ed N
[~ (* " Sort an Order
5 b ain |berm Agcend -
N Level bzoend
Drivide by: 1 IZ: Decimals: | 0 |$ -
Cancel Help

Tranzfer... 0k,
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tabular resource Loading

EnPrimavera Look - [Untitled] -0l x|
[E] File Edit Wiew Insert Format Table Window Help =] |
cl=]E] Bl E] FEE] @]9 [2]2]

F

KERZHER IHTERHATIOHAL PRIMAVER, —
REPORTDATE OTFEBOY RUH HO. 2358 RESOURC
MalGo3 FIH DATE 29D0ECO0%§*

14:00
DATADATE 210CTO6
TOTAL U

RESOURCES-LABOUR-MOHTHLY

JAN:  FEB.
RESOURCE

JUH :

........................... R ESOURCEDESCRIPTIOH>TOTAL SRy 2l]l]ﬁ 2l]l]ﬁ Zl]l]E 2l]l]ﬁ 2l]l]ﬁ2l]l]ﬁ>2l]l]ﬁ.2l]llﬁ>2l]llﬁ.2l]llﬁ2l]l]ﬁ

GIAMB. TAMKSS LAGO
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Workshops:

N

L

Creating an activity code
Adding Activities
Creating Relationships

Scheduling
Updating the Schedule

S ¥ B @
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Questions/Discussion

N
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Important Notes

To Change Project Main Data:
FILE + PROJECT OVERVIEW

To change/modify 1D numbers :
File + Open + activate (Tick) exclusive Bottom

F7 is a short cut to Activity form

to fix the ID number Increment
Tools + Option + Activity Inserting

to assign code to the activity
Activity Form (F7) + Codes
Or
Add column + assign the code thru it

To activate the automatic (FS) relationship

Insert + Autolink

To fix the Project Must finish Date
Project overview

To know the current deviation based on the target
Format + Column+ add Column choose :Variance 1 Early Finish

Eng. Sherif Abdel Baset M.
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Important Notes

To change/modify ID numbers :

File + Open + activate (Tick) exclusive Bottom
.. Sign*isan indicator of a constraint is assigned to that activity
.. To Schedule
Tools + Schedule “ Which Gives You A Report Of current constraint, open end activities, out of sequence
logic”
_ Press (F9) if to Perform Scheduling Only (no report is required)
.. Tosummarized the whole project

Tools + Summarize All

Eng. Sherif Abdel Baset M.
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Important Short-Cut

CTRL+I: Constraint Window

: CTRL+E: Predecessor Window
_ CTRL+J: Successor Window

_ CTRL+W: Save Layout Window
.. CTRL+O: Open Project Window
. CTRL+P: Print Window

. CTRL+F: Find Activity Window

Page 121 of 122
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Important Short-Cut

CTRL+K: Log Window

: CTRL+M: Activity Code Window

. CTRL+N: Add New Project Window
. CTRL+W: Save Layout Window

. CTRL+O: Open Project Window

_ CTRL+P: Print Window

.. CTRL+F: Find Activity Window
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