	Project Objective
	Relative or Numerical Scales are shown

	
	Very Low (0.05)
	Low (0.10)
	Moderate (0.20)
	High (0.40)
	Very High (0.80)

	Cost
	Insignificant Cost Increase
	<10% Cost Increase
	10-20% Cost Increase
	20-40% Cost Increase
	>40% Cost Increase

	Time
	Insignificant Time Increase
	<5% Time Increase
	5-10% Time Increase
	10-20% Time Increase
	>20% Time Increase

	Scope
	Scope Decrease Barely Noticeable
	Minor Areas of Scope Affected
	Major Areas of Scope Affected
	Scope Reduction unacceptable to sponsor
	Project and item is effectively useless

	Quality
	Quality degradation barely noticeable
	Only very demanding applications are affected
	Quality reduction requires sponsor approval
	Quality reduction unacceptable to sponsor
	Project and item is effectively useless


